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Nomination Committee it £ % &

The Nomination Committee is responsible for screening and recommending director candidates, facilitates
performance evaluations of the Board, directors and key management personnel, determines whether
individual directors are independent, conducts succession planning and manages the training and
professional development of the Board.
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Finance Committee MHEER&

The Finance Committee helps the Board to provide financial oversight for the organization; has a sound
financial management; complies with the governing laws and regulations and assures that the hospital's
resources are properly accounted for and are used legitimately.
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Investment Committee BEERS

The Investment Committee assists the Board in fulfilling its fiduciary responsibilities relating to the
management and investment of KWSH's assets, with the aim to ensure that KWSH's assets are safeguarded
while generating a reasonable return.
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Audit Committee FHERS

The Audit Committee is responsible for reviewing the adequacy and effectiveness of KWSH's internal controls.

Chairman A Lau Kam Yuen %] 4% R

Vice Chairman & %4  Chen Wei Ching, Vincent B

Members EF Robert Chew A8  Loh Weng Whye b ES: ]

Fundraising Committee ~ E#E£ZR &
The Fundraising Committee assists the Board in fundraising to support the operations of the Hospital.
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Estate Committee FLrERE

The Estate Committee assists the Board in managing KWSH’s properties in accordance to the Board’s
direction and to provide advice and guidance to KWSH’s management in facility and security management.
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HR Committee AEELERS

The Human Resource Committee assists the Board in ensuring that KWSH has a pool of both paid staff and
volunteers to run its operations and programmes.

The roles and responsibilities of HRC also include:

« Define and oversee the overall direction of the policies related to human resources management and
compensation including the organisation and establishment

« Ensure KWSH has a fair and sustainable compensation package that is market competitive and hence able
to attract and retain staff needed to fulfil the vision and mission of KWSH as well as staff needed to fill
management and leadership positions in KWSH

HRC will endorse all recommendations before presenting for Board approval.
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Medical Advisory Committee E %&£ {4
The Medical Advisory Committee is responsible to advise the hospital on healthcare matters.
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