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KWONG WAI SHIU HOSPITAL

ISSI ISI KA R G ER
New Mission and Vision LB

Mission
=i
To provide Quality, Comprehensive and Convenient healthcare services to the needy in Singapore.

MBI T BB AR AR, 21 AT EREF RS

Vision
B

To be a Leading Community Healthcare Hub in Singapore.

RTINS R R AL X B L

1. The vision is refined and sharpened, taking into consideration the evolving healthcare changes in Singapore and the
community. It also reflects clearly our intension moving forward: To be a Leading Community Healthcare Hub.

2. Key elements of the mission are identified: Quality, Comprehensive, Convenient. They will form the basis in
structuring our services, capability and capacity.
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KWONG WAI SHIU HOSPITAL

PR NE

Growth of Regional Community Health System

2016 — 2017
No. of Clients From 500 to 700 clients
Active Ageing
Hub (AAH) Nil
members
Budget $25 mil

Always Professional, Always Caring B3F7, BIZIER

2018 — 2020

1000 to 2000 clients
(KWSH Campus & Community
Care Centres)

1500 Active Ageing (AA)
Wellness Members

Approximately $S30 to S40
mil

Over 2000 clients

Over 2000 AA Wellness
Members

Over S60 mil
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Current Target Population within Service Boundary (as of 2017) B A% 9B

Age Good Mildly Moderately | Severely Total
Group Impaired Impaired Impaired

65—-74 67.1% 30.6% 2.1% 0.2% 100%
> 75 53.3% 32.2% 10.6% 3.9% 100%

730.8 1622.88 2017

li

85 yo & above

2183.7

75 -84 yo

622.61

65 - 74 yo

50 - 64 yo

0 10000 20000 30000 40000 50000 60000 70000

® Mod/Severely Impaired = Mildly Impaired Good/Well

1Source:
- Goh LG, Kua EH & Chiang HD (2015). Ageing in Singapore the next 50 years
- Department of Statistics, Singapore
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Projected Target Population (by 2030)

KWONG WAI SHIU HOSPITAL

B A E
| Since 1910 |

I 2017 2030 (Projection)

KWSH Region?

Across Singapore

KWSH Region Across Singapore

~ >900,000

~>100,000

Assumptions

50 — 64 years old 58,520 877,150
65 years old and above 47,120 516,680
By 2030

5800 .
75 yo & above _ 21320

1380

65-74yo [[NEESE0] 40260 .
0O 10000 20000 30000 40000 50000 60000 70000

m Mod/Severely Impaired = Mildly Impaired Good/Well

2KWSH Region — Within 4km radius of KWSH HQ
3Prevalence Rate of Dementia based on Well-Being of Singapore Elderly Study by IMH (2015)

Always Professional, Always Caring B4R, BTZIFEIR

Service 30% of the region for the moderate and
severely impaired — approximately 2154 clients
(Nursing Home, Chronic Sick, SCC and Home Care)

Service 6% of the region for persons with dementia
as prevalence? of dementia was 10% in the elderly
population i.e. those aged 60 years and above —
approximately 600 clients (Nursing Home, SCC)

Service 3% of the region for well and mildly impaired
— approximately 2785 members



KWONG WAI SHIU HOSPITAL

Target Population: Healthcare Services o

Conditions KWSH will serve:

- Well

- Pre-frail

- Frail, significant difficulties in activities of daily living (stroke, parkinsonism)

- Dementia

- Chronic lliness: Diabetes, Hypertension, Heart Disease, Chronic Respiratory lliness

1. Our services must be comprehensive to cater the above range of requirements.
2. Our services must be easily accessible/convenient and affordable.
3. Our services must be of good quality (clinical and service).

Always Professional, Always Caring Z\3P57, BIZIEIR
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Rochor

Network of 6 Sites Supporting the Central Health (TTSH) Cluster
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4. KWSH SCC @ Jin Besar

KWSH'’s 6 sites are also strategically
located to work with community partners
such as the community clubs/centres ©@




KWONG WAI SHIU HOSPITAL

Strategic Thrusts :

One Stop Health Diverse Aged Care
Centre Residential Services

KWSH

Comprehensive

Organization Review

to support 6 sites Case Management

Convenient

Community Training
Institute (CTI)

Telehealth

Comprehensive

Partnership

Community Network

Community Hub for Seniors

Faculty of Practice
(CTI)
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Regional Community Healthcare System: Services and Care Flow = RN

KWS Home & Assisted
Support Services Living

v
AlC Case | Kallang Polyclinic
Referral < Management R (NHGP) ‘
System System
KWS Care KWS Care @ KWS Care @ KWS Care @
@ McNair St George Jalan Besar MacPherson Legend
. . [:] Nursing Home
KWSH Main T PSS T KWS Care @
Site @ . Site @
Potong Pasir
Serangoon Serangoon Services

Other Long Term

1

Potong Pasir ! Community Care
. Care Services
1

6 sites by 2022
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